
ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 Construction 270 days Wed 10/30/19Tue 11/10/20

2 Mobilization 2 days Wed 10/30/19Thu 10/31/19

3 Pre-construction meetings and site prep2 days Fri 11/1/19 Mon 11/4/192

4 Demolition/utility caps 10 days Tue 11/5/19 Mon 11/18/193

5 Excavation/utilites 15 days Tue 11/19/19Mon 12/9/194

6 Pin Piles 5 days Tue 12/10/19Mon 12/16/195

7 Form and pour foundation 20 days Tue 12/17/19Mon 1/13/206

8 Backfill and drainage 10 days Tue 1/14/20 Mon 1/27/207

9 Framing 50 days Tue 1/14/20 Mon 3/23/207

10 Vents through roof 2 days Tue 3/17/20 Wed 3/18/209FS-5 days

11 Roofing 10 days Thu 3/19/20 Wed 4/1/2010

12 Windows & Doors 5 days Thu 4/2/20 Wed 4/8/2011

13 Plumbing rough-in 10 days Tue 3/24/20 Mon 4/6/209

14 Mechanical rough-in 10 days Tue 4/7/20 Mon 4/20/2013

15 Electrical rough-in 12 days Tue 4/21/20 Wed 5/6/2014

16 Fire-sprinkler rough in 12 days Tue 4/21/20 Wed 5/6/2014

17 Low voltage rough in 12 days Tue 4/21/20 Wed 5/6/2014

18 Butt strip and plane 5 days Thu 5/7/20 Wed 5/13/2015

19 Rough in inpections 3 days Thu 5/7/20 Mon 5/11/2017,15,16

20 Insulation 4 days Thu 5/14/20 Tue 5/19/2019,18

21 Insulation inspection 2 days Wed 5/20/20Thu 5/21/2020

22 Drywall install 25 days Fri 5/22/20 Thu 6/25/2021

23 Prime walls and ceiling 2 days Fri 6/26/20 Mon 6/29/2022

24 Deliver and aclimatize wood floor 5 days Tue 6/30/20 Mon 7/6/2023

25 Install wood floor 8 days Tue 7/7/20 Thu 7/16/2024

26 Shower pans and tile prep 5 days Tue 6/30/20 Mon 7/6/2023

27 Install tile 13 days Tue 7/7/20 Thu 7/23/2026

28 Install cabinets 12 days Fri 7/17/20 Mon 8/3/2025

29 Install interior doors, trim and stairs20 days Fri 7/17/20 Thu 8/13/2025

30 Measure and fabricate stone slabs 1 day Wed 7/29/20Wed 7/29/2028FS-4 days

31 Interior paint and stain 30 days Fri 8/14/20 Thu 9/24/2027,28,29

32 Install railings 8 days Fri 9/25/20 Tue 10/6/2031

33 Install countertops and slabs 3 days Mon 8/17/20Wed 8/19/2030FS+12 days

34 Install backsplashes 3 days Thu 8/20/20 Mon 8/24/2033

35 Electrical trim 12 days Fri 9/25/20 Mon 10/12/2031

36 Plumbing trim 12 days Fri 9/25/20 Mon 10/12/2031

37 Install appliances 5 days Fri 9/25/20 Thu 10/1/2031

38 Mechanical trim 12 days Fri 9/25/20 Mon 10/12/2031

39 Fire spinkler trin 12 days Fri 9/25/20 Mon 10/12/2031

40 Low voltage trim 5 days Tue 10/13/20Mon 10/19/2035

41 Install hardware 12 days Fri 9/25/20 Mon 10/12/2031

42 Install mirrors and shower doors 3 days Fri 8/28/20 Tue 9/1/20 27FS+25 days

43 Rough clean 3 days Tue 10/20/20Thu 10/22/2040

44 Carpet install 3 days Fri 10/23/20 Tue 10/27/2043

45 Closet systems 3 days Wed 10/28/20Fri 10/30/2044

46 Punch list 8 days Mon 11/2/20Wed 11/11/2045

47 City sign-offs 3 days Mon 11/2/20Wed 11/4/2045

48 Final clean 2 days Thu 11/5/20 Fri 11/6/20 47

49 Duct clean 2 days Mon 11/9/20Tue 11/10/2048

50 Window and gutter clean 3 days Mon 11/9/20Wed 11/11/2048

51 Final coat on floors 2 days Mon 11/9/20Tue 11/10/2048

52 Exterior Construction

53 Siding 30 days Thu 4/9/20 Wed 5/20/2012

54 Painting 10 days Thu 5/21/20 Wed 6/3/2053

55 Hardscape 15 days Thu 6/4/20 Wed 6/24/2054

56 Landscaping 15 days Thu 6/25/20 Wed 7/15/2055

Mobilization

Pre-construction meetings and site prep

Demolition/utility caps

Excavation/utilites

Pin Piles

Form and pour foundation

Backfill and drainage

Framing

Vents through roof

Roofing

Windows & Doors

Plumbing rough-in
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Oct 27, '19 Nov 3, '19 Nov 10, '19 Nov 17, '19 Nov 24, '19 Dec 1, '19 Dec 8, '19 Dec 15, '19 Dec 22, '19 Dec 29, '19 Jan 5, '20 Jan 12, '20 Jan 19, '20 Jan 26, '20 Feb 2, '20 Feb 9, '20 Feb 16, '20 Feb 23, '20 Mar 1, '20 Mar 8, '20 Mar 15, '20 Mar 22, '20 Mar 29, '20 Apr 5, '20 Apr 12, '20
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Windows & Doors

Mechanical rough-in

Electrical rough-in

Fire-sprinkler rough in

Low voltage rough in 

Butt strip and plane

Rough in inpections

Insulation

Insulation inspection

Drywall install

Prime walls and ceiling

Deliver and aclimatize wood floor

Install wood floor

Shower pans and tile prep

Install tile

Install cabinets

Install interior doors, trim and stairs

Measure and fabricate stone slabs

Interior paint and stain

Install railings

Install countertops and slabs

Install backsplashes

Electrical trim

Plumbing trim

Install appliances

Mechanical trim

Fire spinkler trin

Low voltage trim

Install hardware

Install mirrors and shower doors

Rough clean

Carpet install

Closet systems

Punch list

City sign-offs

Final clean

Duct clean

Window and gutter clean

Final coat on floors

Siding

Painting

Hardscape

Landscaping
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Apr 19, '20 Apr 26, '20 May 3, '20 May 10, '20 May 17, '20 May 24, '20 May 31, '20 Jun 7, '20 Jun 14, '20 Jun 21, '20 Jun 28, '20 Jul 5, '20 Jul 12, '20 Jul 19, '20 Jul 26, '20 Aug 2, '20 Aug 9, '20 Aug 16, '20 Aug 23, '20 Aug 30, '20 Sep 6, '20 Sep 13, '20 Sep 20, '20 Sep 27, '20 Oct 4, '20 Oct 11, '20 Oct 18, '20 Oct 25, '20 Nov 1, '20 Nov 8, '20 Nov 15, '20 Nov 22, '20 Nov 29, '20
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